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MOVE at George Hastwell School:
· Is a person-centred team approach which maximises opportunities for students to develop functional physical skills to the best of their ability. 

· Promotes physical development in everything we do in order to improve outcomes for students and their families, allowing them to reach their full potential. 
· Allows students to explore the world around them, thereby developing cognitive and communication skills.

Aims and Objectives for MOVE:
· To teach anyone who has not yet learnt to bring their head up, roll over, kneel, crawl, sit, stand, walk and transfer by the age they would be expected to, or those that have lost these skills, to increase their independent mobility to the best of their ability.
· To work with families, Physiotherapists, Occupational Therapists and medical professionals to assess current abilities and set aspirational goals.
· To break down aspirational goals into short term SMARTIE achievable targets with ROMP (repeated opportunities meaningful practice) teaching strategies used.

· To ensure opportunities for the four stages of learning (acquisition, fluency, maintenance and generalisation) are provided for in the planning and delivery of the MOVE targets so that enhanced participation can be achieved.

· To develop individualised programmes which work towards the targets by reducing support.
· To maximise opportunities throughout daily life to promote physical development.
· To regularly review and set new short term targets working towards aspirational goals.
Guidelines for MOVE
All students that can benefit from MOVE. MOVE will be provided with regular opportunities to work towards targets set in conjunction with the families, school staff and other professionals as outlined in the objectives above. 

Management of MOVE
MOVE will be overseen by the MOVE Coordinators in accordance with the MOVE Action Plan; regular reports will be shared with the relevant staff, agencies and the Governing Body. Termly meetings with key staff will ensure that best practice is shared and MOVE remains a key feature at George Hastwell School.
Planning
Class teachers are responsible for planning opportunities for students to develop skills in accordance with their MOVE targets which should be written with advice from Physiotherapists and with an input from parents/carers. Evidence and progress are to be recorded and regularly shared with the Coordinators who will monitor MOVE throughout the school.

Assessment
Teachers and MOVE senior practitioners implement a system of assessment and review of personal goals, leading to individual targets which can be taught as part of a functional curriculum. Evidence of progress is to be recorded and is to include video and photographic evidence that links to the MOVE framework and individual targets.
Safety
George Hastwell School is committed to safe and effective exercise procedures and these are clearly stated within the PE Policy, the Moving and Handling Policy and the Health and Safety Policy.

All individualised MOVE programmes will be fully Risk Assessed and adhere to the schools Moving and Handling policy. 

Monitoring and evaluation
Progress on the MOVE Programme is continually monitored through a formal assessment process and reviewed though IEP targets and annual reviews where MOVE assessments are discussed together with parents/carers.

We like to MOVE it!
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